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A practical guide to how TerraGo helps utilities manage inventory and asset
lifecycles—from the warehouse to the work site and beyond.
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O TERRA INTRODUCTIONi

FROM WAREHOUSE TO WORKSITE

Inventory Doesn't End at
the Warehouse

Utilities don't lose money because they buy too much inventory. They lose money because
they lose visibility across the entire asset lifecycle.

A smart lighting controller sitting on a warehouse shelf.

A pallet delivered to the wrong contractor.

A transformer waiting for installation.

A water meter that's already installed—but still shows as "In Stock."
A warranty return that never gets credited.

These aren't just inventory problems. They're operational problems.

Every day, purchasing teams, warehouse personnel, schedulers, contractors, and field crews make decisions that
depend on accurate inventory information. When inventory workflows are disconnected, materials become harder
to locate, work gets delayed, and operational visibility is lost.

Built specifically for utilities and public infrastructure, TerraGo's Inventory Management Solution connects every
stage of the asset lifecycle—from purchase order and receiving through warehousing, staging, installation,
maintenance, warranty, and retirement—giving every team one connected view of inventory and infrastructure.

Whether you're managing smart lighting controllers, AMI meters, sensors, EV chargers, transformers, poles,
luminaires, valves, or thousands of other utility assets, TerraGo helps transform inventory into complete asset
lifecycle management.

WHERE TERRAGO FITS

Connected Inventory at Every Stage

Receiving Reservations /| Warehousing Staging Field Use TWarL«’gth Replenishment
racking

Validate Allocate to Maintain Prepare crews Capture work Prevent

incoming work orders inventory for dispatch in real time Rec?/\giz:sset Future

inventory accuracy Shortages
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WAY 01 OF 10 - CONNECTED RECORDS

Build One Source of Truth
for Every Asset

Every utility asset has a story.
It begins long before installation and continues throughout its operational life.

When inventory information is scattered across warehouses, contractors, work orders, and field crews,
organizations lose visibility into where assets are, who is responsible for them, and what should happen next.

TerraGo creates one connected operational record that follows every asset from procurement through
installation, maintenance, warranty, and retirement, giving every team a single source of truth.

== visibility

Pull Single Item

o '

Who are you pulling for?

@® self

(O Contractor

40913332-20250402

CPSEQOD

Scan Inventory QR

1 EA 1027140

Select € ACTIVE FILTERS (1) | Clear All | Showing 12 of 349 records

Lt view

Photos

ion Map  ltem Name Sub Category

2in1-12 point socket set Power Tool Accessories

Hand Teols

Wire Cutters

Create complete
visibility across every
asset from supplier to

Keep inventory, work orders, locations, and asset history connected in one field.
operational record.

Key Features

Improve accountability

Every team works from the same up-to-date information throughout the asset across warehouse,

lifecycle. contractors, and field
crews.

Support more informed
operational decisions.
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WAY 02 OF 10 - INVENTORY VISIBILITY

Know Exactly Where
Everything Is

Inventory only creates value when teams know exactly where it is and who is
responsible for it.

TerraGo tracks pallets, bins, trucks, staging areas, contractor inventories, and
installed field assets through connected workflows, helping utilities locate materials
quickly and maintain operational accountability.

== Visibility
== Visibility

e om0
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Action Map Iltem T Quantity Last Pulled Quantity

Key Features

Locate inventory quickly using connected mobile workflows and barcode or
QR code scanning. Reduce lost inventory.

Real-time updates keep material locations current as assets move )
throughout daily operations. Locate materials faster.

Increase inventory

/ accuracy.
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Q WAY 03 OF 10 - CONNECTED OPERATIONS
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Connect the Warehouse to
Field Operations

Warehouse teams and field crews should never operate independently.

TerraGo connects material requisitions, work orders, picking, staging,
distribution, and field updates into one operational workflow, ensuring materials
move efficiently from storage to installation.

LEAE
Material Requests Table

TESTING SYSTEM Cancelled 4/27/2026 4/29/2026

Cancel
[F] Pick Material Requisition

Matarial =
102740

Unig =
EA

Eddie Cancelled 5/6/2026 5/8/2026

Total Allacated =

Single-Maverick
Maintence

Received By Crew  Maverick Maintence  §/12/2026  6/12/2026 Sean Panet? CEED

@ ves
s ™

Fisture Numby

MO01470A8200-F1

Single-Maverick

i Received By Crew  Maverick Excavation 6/16/2026 6/16/2026
Excavation ¥ /186/ /16/:

Pallet Scan XD

Statu
Not Yet Complete

Single-Maverick

Descripti
: AOBA|LED |70
Maintence 1ol

Received By Crew 6/16/2026  6/16/2026

Pallet Number Picked (R0

Mass Bay 7/8/2026 7/8/2026

Single-Mass Bay Received By Crew

Total Picked =
|- ]

Back order will be created =

Key Features

Keep warehouse and field teams working from the same inventory information
throughout fulfillment and installation.

Reduce manual
inventory updates.

Material status updates automatically as work progresses. Improve crew
readiness.

: Accelerate material
/ " fulfillment.
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WAY 04 OF 10 - MATERIAL AVAILABILITY

Prevent Material Shortages
Before They Delay Work

Running out of inventory costs far more than carrying inventory.

TerraGo continuously monitors stock levels, minimum thresholds, allocations, and future demand so

organizations can identify shortages before they disrupt projects or delay crews.

pAECA S City of | Inventory Report
Analytics
Inventory Report

% of Items with Inventory % of Items with Inventory 9% of Items with Inventory
Above Threshold At Threshold Below Threshold

78.95% 10.53% 10.53%

PDF Download

Total Material
Requests

11

Items At or Below Threshold Quantity

Electric Components  Acorn Slip-Fitter
Lighting

Threshold Quantity B Inventory At Threshold

Arietta Light Shields

Bishop Crook Decorative
Ring for Globe

Bishop Crook Scroll Arm

LED Small Pendant with
Globe

Steel Colonial Frames

Key Features

Receive early visibility into inventory conditions before shortages affect
scheduled work.

Purchasing and warehouse teams can act proactively instead of reacting to
unexpected stockouts.

/

Sub Category
(-

M Inventory Below Threshold

Protect schedules.

Reduce emergency
purchasing.

Balance supply with
demand.
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WAY 05 OF 10 - INSTALLATION HISTORY
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Track Every Asset Through
Installation

Visibility shouldn't stop when equipment leaves the warehouse.

TerraGo captures serial numbers, work orders, GIS locations, installation details,
and operational history as assets move into service, creating a permanent digital
record for every installation.

DASHBOARDS Device lnventory Dashboard Download PDF Download PowerPaint

Analytics

New Location

Device Quanity By Status

Scan successful

Rescan

Edit Manually
Location vs NLC Status

Disposed ;:"E:,E,L InStock  InTransit ::SS‘:C”:; Manufac.. ﬂf,f;:q g:am‘ss‘mmcsrmr T;';:“'“g Quaranti.. Removed z’r"‘;man ::;p\e q -
1,228 126,785 4425 1
Field Truck 3 7 16
In Transit
Monument Street
NoLocation

Grand Total 126,792

Key Features
Improve asset

Complete installations from the field using connected mobile workflows. traceability.

Inventory and asset records stay synchronized without requiring duplicate

documentation Strengthen installation

documentation.

Support future
maintenance.
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WAY 06 OF 10 - ASSET MANAGEMENT

Manage Connected and
Traditional Assets Together

Utilities manage both connected technologies and traditional infrastructure.

TerraGo brings smart devices and conventional utility assets together in one operational platform, eliminating
disconnected processes and improving visibility across the entire infrastructure portfolio.

Visibility

Projects  Records

Deselect All (40)
Messages
Poles
Circuits
Transformers

LineSensors

AAtar Citnn =

© jure|2lere SN oo L — _ @ Mapbox © OpenStreethap Improve this ms

Select (@] LYJ == v L

Action Map Title Status Scheduled Installation Time Created By

Sante Fe 2 Pad Mounted Scheduled 2023-05-16 08:31:00 Sante Fe

Poles (5955) Circuits (270) Transformers (37) LineSensors (46) Meter Sites (110) AMI Meters (47) TransformerMonitors (48) EvSites (296) EvChargers (10

Key Features

Apply consistent inventory and lifecycle workflows across every utility asset,
regardless of technology. Reduce siloed systems.

Teams manage connected devices and traditional infrastructure without
switching between disconnected systems..

Standardize inventory
processes.

Simplify operations.
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WAY 07 OF 10 - CHAIN OF CUSTODY

/

Protect Your Investment with
Complete Chain of Custody

Every transfer creates accountability.

TerraGo documents receiving, storage, truck loading, contractor distribution,
installation, and returns so organizations maintain complete chain of custody
throughout the asset lifecycle.

Device Chain of Custody

Installed . Failed -
- NLC NLC Pending Sample In RMA Missing ” Grand
Modified B: % sz uaran.. 2 In Stock : Remov.. - Null Dispos..
OAMECEY  commissicError Isnucket Q Install  Test Transit Candidate Sample Device P Total

1
67

448
13,396

10
2,359

20
11

4
16

4:339

Cancel

[E] Return to Stock

24
122 1 1

20 1 3 24
114
268
16

© Node

Node Scan

Instances: 1 Required: 1 Allowed: unlimited

Destination
Return to Stock

24
122
20
114
268
530
18
75

234
744

Key Features

Maintain accountability as assets move between warehouses, contractors,
vehicles, and the field.

. y . Reduce inventory loss.
Every transfer is recorded to provide a complete history of asset movement.

Improve accountability.

Minimize discrepancies.
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Q WAY 08 OF 10 - WARRANTY MANAGEMENT

0

Turn Warranty Management
into an Operational Process

Warranty programs shouldn't rely on spreadsheets and manual tracking.

TerraGo standardizes returns, diagnostics, testing, RMA processing, and vendor
tracking so eligible assets move efficiently through the warranty process.

‘Waaranty - Check-n

Clearwater

4:34 ¢

Contraller

Cancel

[E] Return Failed Nodes

What do you want to return?
Failed Sample Nodes

Cancel

[E] Return RMA Candidate

@ ves

How many nodes do you want to scan? ()
2

FEEFLEERERE L

How many nodes?
5

Scan Node 1 (FIID

Oacded Required: 1 Allowsd: 5

Scan Node 1

B ADDBAAGE Scan Node 2 (TID

Dispoaer (ummmmE)
@ es
O ne

Scan Node 2 (EIID

£
PR FRERQOEY

Scan Node 3 (D

Instances: 1 Required | Allowes 25

Scan Node 4 ()

Scan Node 5

Key Features
Recover more warranty

Move eligible assets through a consistent warranty process instead of relying value.
on manual tracking.

Reduce administrative

Warranty activity remains connected to the asset's complete operational effort

history.

Improve lifecycle
management.

TERRAGO TOP 10 PLAYBOOK TERRAGOTECH.COM



/

®
0"

Inventory data becomes far more valuable when it is connected to operations.

TerraGo provides dashboards and analytics that monitor inventory movement,
stock levels, contractor utilization, installation progress, and lifecycle trends to

support better operational decisions.

Excavation

DASHBOARDS
Single-Maverick
Maintence

Analytics
Inventory Report

Single-Mass Bay Received By Crew Mass Bay

Use Operational Intelligence
to Optimize Inventory

Received By Crew  Maverick Maintence 6/16/2026 6/16/2026 6/16/2026  Maver

7/8/2026

WAY 09 OF 10 - OPERATIONAL INTELLIGENCE

boston.gov

7/8/2026 7/8/2026

2in PVC Coupling

2 Pc Curve & Long Nose Lock 10in 6 in

2 plug outlet

3 in Extension 3/8 in Drive

3in Pull Box Extender

3in PVC Conduit

3”40 Center PVC coupling

3" PVC Coupling

3/4 Black Coupling

3/8inx 12 in Aircraft Length Black Oxide Drill Bit

41/2in /5 in Cut Off Grinder Paddle Switch

4 ft Pull Box Extender

Key Features

Turn operational data into actionable insights that support day-to-day

planning and long-term decision-making.

Interactive dashboards help teams monitor inventory performance across the

organization.
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Export

100

11

40

45

48

1

65

90

50

10

10

79

Support faster
decisions.

Improve forecasting.

Optimize inventory
investments.
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WAY 10 OF 10 - ASSET LIFECYCLE

Manage the Complete Asset
Lifecycle

The warehouse is only the beginning.

TerraGo follows every asset through planning, procurement, installation, maintenance, inspections, repairs,
warranty, replacement, and retirement, creating complete lifecycle visibility across utility infrastructure.

o ogEsemas » @ PROCURE  -----.____ g
REPLENISH @

MONITOR

USE & MAINTAIN DEPLOY

Key Features .
Improve lifecycle

Keep every stage of the asset lifecycle connected within one operational visibility.
workflow.

Teams maintain complete visibility without relying on disconnected systems Lower operational
or manual handoffs. costs.

Support long-term
asset management.
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POSITIONING SUMMARY
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Every asset has a story.
TerraGo connects every chapter.

Inventory Is Just the Beginning

Utilities don't simply manage inventory—they manage infrastructure.
Every purchase order, warehouse transfer, material requisition, installation, maintenance activity, warranty

claim, and replacement tells part of that story.
TerraGo's Inventory Management Solution connects those moments into one continuous operational record,

giving every team a single source of truth across the complete asset lifecycle.

BEFORE TERRAGO WITH TERRAGO
e Disconnected inventory records # One source of truth
e Reactive purchasing # Connected inventory workflows
e Manual warehouse processes # Complete digital lifecycle
e Limited lifecycle visibility #® Operational visibility
N\
. . Warehouse Field Lifecycle
Purchasing Scheduling Operations Operations Management

a

£5)
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Ready to connect
inventory with
the rest of your
operation?

C Schedule a Demo ) ( Visit terragotech.com )

® Connect warehouse, purchasing, field, and contractors through one operational workflow.

® Create one source of truth with a complete digital lifecycle for every utility asset.

® Transform inventory into complete asset lifecycle management.
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